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PREFACE

REACH OUT

Sustainable Economic Development has been identified
by the United Nations, as one of the 17 Sustainable
Development Goals to be realized by 2030. Curaçao also
acknowledges these goals and is committed to push the
agenda to reach sustainable economic growth on the
island. The former Minister of Economic Development
Dr. Steven Martina has outlayed his Sustainable
Economic Development vision in his presentation titled
‘A controlled disruption for Curaçao’ early in february.
This edition of REACH also portrays the sustainable
economic growth policy of the Ministry of Economic
Development (MEO). The International Trade Division
of the MEO leads the international part of this program
and the Economic and Innovation Division is in charge
of implementation of the innovation policy of the
Government. This policy is the main topic of an interview
with Mrs. Zulaika Mook, Head of the division within
MEO that is responsible for innovation and economic
development. Sustainable development as a rule requires
considerable investment to guarantee consistency and
continuity. It is therefore important to have access to the
right funding possibilities. The MEO has recently opened
a desk for the European Funding Platform. This desk
will assist Curaçao companies and organizations in their
quest for international financing. Taiana Mora who during
2018 has been appointed as a trade representative for
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Curaçao businesses in the Dominican Republic, explained
the complex -but not impossible- process of achieving
funding from the EU during the opening of the EU desk
in Curaçao. Mora shares her views on international trade
possibilities for Curaçao and Caribbean businesses in an
interview with REACH.
This edition also dedicates attention to the official
introductory visit of the Board of the recently established
Curaçao Manufacturers Association (CMA) to the
Minister of Economic Development. At this occasion,
the manufacturers and the Minister shared views about
ways to boost the local manufacturing sector while
emphasizing the sustainable development agenda.
One of the dynamic local manufacturers is Cedric Sprock,
owner of ‘The Coffee Factory’, producer of the high quality
‘Café Barista’ brand. In this edition of REACH, he explains
his growth- and branding strategies that lean heavily on
corporate social responsibility and customer satisfaction.
2019, with all the exciting new projects in the loop, such
as more investments in the tourism sector than ever
before, promises to be the turning point for the economic
trend of the island. REACH will keep you informed of the
progress.
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BON BINÍ FOR BUSINESS SUMMIT
2019: A HUGE SUCCESS!

The 2nd Bon Biní for Business Summit held on January 21 and 22, 2019 was a huge succes. More than 40 companies
and a delegation of approximately 70 persons from the Dutch public and Private sector travelled to Curaçao for a
two day summit about doing business, networking, to teamup in the field of innovation and investments in the
Kingdom of the Netherlands.
The Prime Minister of the Netherlands teamed up with the Prime Minister of Curaçao and backed by the Minister
of Economic Development and the Mininster of Traffic, Transport and Urban Planning and a large representation of
the Curaçao Private Sector made it possible to show the best Curaçao has to offer. The theme “Curaçao is Open for
Business” reflects the dynamic atmosphere and great presentations of Curaçao’s Logistics Sector, Innovation and
Smart Nation Developments, our Tourism Sector and very concrete business opportunities.
Coupled with our excellent organization and hospitality the Bon Bini For Business summit was a vast success. Click
here to review all the presentations that were presented during Bon Bini for Business Summit 2019.
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NEW LOCAL MANUFACTURERS
ASSOCIATION

The picture shows the CMA Board members during their visit at the MEO headquarters. From left to right: Secretary of CMA Herbert Luis, Director of Softex/
Unipack, former Minister of Economic Development dr. Steven Martina, President of CMA Horace Hinds, Managing Director of Antilliaanse Verffabriek and
Treasurer of CMA Mohamed Baroud, Managing Director of Samira Matrassen Fabriek.

Curaçao Manufacturers Association (CMA) is the name
of the new business association that was established
in 2018. The local manufacturers decided to join forces
to work on their common interests. The Board recently
had its first official meeting with now former Minister
Steven Martina of Economic Development and talked
about several possibilities to promote local production.
The Minister supported this initiative and has instructed
his Ministry to look into specific steps that will create
quick wins for the manufacturing sector.
After the government policy of market protection
was abolished approximately 15 years ago, several
manufacturing companies closed down, others moved
their production site to markets where production is
cheaper and are now importing their products in Curaçao,
while others changed from production to import and
wholesaling and in some cases even to retailing. Others
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changed their focus from local consumers and started to
target the tourism market. The sector shrunk from one
of the largest employment providers and supporters
to the islands GDP to a forgotten group of companies.
Martina with his background in the production sector is
aware of the enormous potential that these companies
can bring to the table, with the right infrastructure and
government support. He therefore welcomed the new
business association and instructed the Ministry to work
together with the CMA to develop an enabling industrial
policy that will attract new opportunities. Curaçao’s
manufacturers have to compete locally against imported
CARICOM products but cannot enter the CARICOM with
their products. The CMA Board explained that the main
challenges that the manufacturers encounter in the
development of their businesses is the uncontrolled
import of competing products from countries with lower
production costs.
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These products do not meet any barriers for importation
to Curaçao, while the local manufacturers cannot export
their products to these markets due to the high tariffs in
those markets. The possibility to be able to compete fairly
in CARICOM is therefore high on the agenda.
The companies propose a policy based on the reciprocity
principle. This will give the local manufacturers a more
level playing field for fair competition.
The Minister explained that the unequal playing field has
his attention and that he is determined to take up this
challenge and address it during trade negotiations with
the Cariforum countries among others. At the same time,
he will work together with the manufacturers to craft a
supporting industrial policy to energize this sector and
encourage innovation, sustainable manufacturing and
exports of local products and services. One of the first
activities is the organization of an expo of local products
during the coming National Export Awareness Week in
May. This will be dedicated to the local manufacturers.
Current needs of local manufacturers
During meetings and survey among the local
manufacturers, they have indicated the main issues
currently confronting local production and what they
expect from their business representing association.
These are:
•
To help create a level playing field, especially
on the local market but also in the export
markets;
•
The importance of a well-functioning legal
framework;
•
The need for a joint promotion campaign;
•
The importance of export facilitating
instruments and regulations, such as trade
agreements, lower logistic costs and fiscal
incentives.
Notwithstanding the current situation, the local
manufacturers look back at some interesting highlights
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during the last years. Curaçao Laboratories, producer of
the famous Curaçao Blue Liqueur and Glacial Splash has
continued investing in different activities to target the
tourism market. Curaçao Ecocity Project, producer of the
Curaloe line of product added four different health drink
supplements to its product line. Serbes Kòrsou took over
Landhuis Granbeeuw and opened a beerhouse to be able
to access the local market directly with their Montana
Beer brand.
Samira Matrassen Fabriek has expanded their production
with their line of tailor made upholstery items. The Coffee
Factory opened a new Café Barista Foodcourt at the
departure hall of the airport and took over the two local
Delifrance Café’s. Kortijn Ijs has invested in a continuous
training program for its personnel and Curaçao Aluminum
Products has added new products to its line.
Curaçao Mining and Betonwarenfabriek Brievengat also
added new products, but mostly improved its service
to customers to become more of a solution partner
for them. And there are more examples of positive
developments among this group. As the need to join
forces became more apparent, the manufacturers urged
by the Managing Director of the Antilliaanse Verffabriek
Horace Hinds, decided to establish the CMA to come up
for their common interests. The top of the MEO who was
also present during the meeting with the CMA Board
reacted very positively and have already started to work
on the different tasks. The CMA Board members look back
to a very fruitful meeting with the Ministry and have high
expectations for the cooperation with MEO.
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CURAÇAO TUG COMPANY
EXPORTS TO TRINIDAD

Captain Robert Abdul Hamid together with his crew leaving today on the tug boat Mero from the Curaçao Towage
Company (KTK) for a very important job of 6 months in Trinidad & Tobago. Former Minister of Economic development,
Mr. Steven Martina, President of the Supervisory Board of KTK Tugs, Mr. Irving Moenieralam, Managing Director of KTK
Tugs, Mr. Surldric Rojer, Managing Director of CPA, Mr. Humberto de Castro and President of UGTK-Cadmu union, Mr.
Wendel Muelen waiving goodbye and wishing them a safe journey.
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COLLABORATION IS THE WAY TO GO

INNOVATION AS
A DRIVER FOR
SUSTAINABLE
ECONOMIC
DEVELOPMENT.
Zulaika Mook is the Head of the division within the
Ministry of Economic Development that is responsible
for economic development and innovation. In an
interview she explains the Government’s policy regarding
innovation. Innovation is a vital prerequisite for business
success.
Companies become more and more aware of this fact and
the MEO has made it part of its business development
policy to support the local businesses in their search for
innovation. Mook emphasizes the importance of synergy
between the government, the business sector, knowledge
institutions and the population to realize this objective.
According to this so called triple helix approach, the
government is responsible for facilitating and stimulating
innovation and creating the right infrastructure. The
government innovation policy defines innovation as
‘bringing new product and/or services for the first time
to the market and or using new production processes
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for the first time that lead to sustainable economic
development and finally improvement of prosperity of
Curaçao’. The policy is based on collaboration, innovation
and legislation.
MEO has identified five innovation areas:
•
Sustainable energy and technology;
•
Transnational education;
•
IT and the creative industry,
•
Innovation in relation to tourism;
•
Logistics services.
“We try to fulfill our policy through a package of
incentives and support to the local companies” Mook
explains. “We provide facilities, knowledge and capacity.
The government also takes care of lowering barriers that
hinder entrepreneurs to start, exit or grow their projects”.
Besides this, the government is responsible for making
property rights accessible and to enforce the law.
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“We need more
collaboration in
innovation”.
One of the incentives is the so called ‘Innovation Box’ which
includes tax exemptions for investments in innovation.
As the one responsible for pushing this agenda, Mook is
positive about its progress. She adds that the main goal of
the innovation policy is to promote sustainable economic
development by stimulating innovative projects and
processes that strengthen business activity, promote
economic diversification and improve regional advantage
and the competitive position of Curaçao.
An activity that was organized last year to promote
innovation, was the Launchpad competition. It became
one of the highlights of 2018. The competing entrepreneurs
had to pitch and could win a voucher for further support
with their project or Business plan. The voucher goes
directly to the company and the investor. An interesting
example of the competing projects is the booking system
developed by HQ rental. These entrepreneurs created a
software program to manage bookings. It started as a
system for car rentals but can now be used to manage
other types of rentals as well.
The need to encourage innovation in business, became
apparent during the Business census of 2014. That
inquiry showed that investments in Research and
Development were very low for most companies. Both in
small and larger companies, but especially in the SME’s.
“This is a disturbing development as our economy relies
mainly on the SME’s” says Mook. Companies that adopt
innovation as an integral part of their business processes
will see the benefits of more efficiency, possibilities for
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new markets and or solutions for existing problems in
the new markets. Innovation is crucial to improve the
export readiness of companies and Curaçao’s competitive
position. It will help to improve diversification and
create new opportunities and as such is a precondition
for sustainable economic growth. What came forward
during the different events to promote innovation is that
there are a lot of good ideas, says Mook. The innovation
award was introduced as a stimulus to push innovation.
This event showed that local entrepreneurs and aspiring
entrepreneurs are bursting with great ideas. Mook adds,
“It is now imperative to create the synergy to realize
these ideas”. Such as innovations in agriculture that
create numerous opportunities for farming in Curaçao,
notwithstanding the dry climate conditions that were
formerly considered unfavorable. The role of the MEO is
to create the infrastructure, place expertise and capacity
at their disposal. Until now, the role of the government
has been minimal. The Innovation policy will address this.
Mook thinks that the knowledge institutions, -universities
and colleges- should be involved more. “We should make
more use of our students” says Mook. The students could
play an interesting role in research and development.
Zulaika Mook is positive and looks forward to continue
implementing the governments’ Innovation Policy.
According to her, the way to go nowadays is through
collaboration. Several businesses are innovating on their
own, while they would gain more results by clustering
and working together with others. She insists; “We need
more collaboration in innovation”.
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CAFÉ BARISTA

MORE
THAN JUST
A CUP OF COFFEE
‘The Coffee Factory’ producer of the Café Barista brand of
coffee products, started its production in 2004 in Curaçao.
Cedric Sprock is the proud owner. He shared his views
with REACH about the company’s lifecycle management,
innovation and social responsibility as elements to ensure
sustainability of the business.

site. There they installed the small production base and
invested in a larger roaster to increase the production
capacity. “I had the luck that I could purchase the coffee
roastery from the owners of Mangusa Supermarket who
had changed their plans and decided not to install it in
their food court.

The first factory and café were located in the area of
Mahaai. Sprock looks back at that period. “We started
with three employees and one machine to roast the
coffee beans that we imported from Colombia”. The
coffeeshop was a showcase where Sprock would sell the
coffee that they were roasting, combining it with cakes or
sandwiches. “The main purpose was to show what could
be done with the coffee” Sprock says.

Growth Strategy & HR Management
The factory reached its maximum capacity in 2016 and
it is now time to boost the capacity again. “We must
evaluate our growth strategy very careful. The company
is still in its growth phase, so we must determine wisely
how to finance and manage this”. Sprock emphasizes the
importance to maintain the quality of the products and
service. With the opening of the food court ‘E Marshe’
in the departure hall of the airport, the company now
employs 90 persons. Besides the coffee production, the
company has two Café Barista coffee shops, at Mahaai
and Sambil Mall, two Delifrance café’s that were acquired
recently and the new food court at the airport making
the retail and service aspects important elements of the
company’s business. “This accentuates the importance
of our employees. They carry the Café Barista brand.
We must treat them good and motivate them to give
a good service. They realize that they have to keep the
customers, to be able to conserve their job”.

The business continued to develop and later on the
production site of the coffee roasting was moved to the
industrial park at Ser’i Lora as the production capacity
in Mahaai became too small due to the company’s
success. Mahaai was actually a residential area and the
growth possibilities there were limited. “The neighbors
complained about the factory back then, but now most
of them are our most loyal customers. They consider
the coffee shop, their neighborhood café”. In 2010 The
Coffee Factory moved all its production to the industrial
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Sprock explains that the process of doing business in
Curaçao is not always easy. That includes the regulations
regarding personnel. Our labor laws are complicated.
They do not always allow the necessary flexibility to hire
and fire as would be in the best interest of the company.
At the same time, the labor market does not provide
sufficient personnel with the right skills and attitude for
jobs in the hospitality related business. This is important
for an island that depends heavily on tourism.
Most employees are women. Sprock has a preference
for female workers, especially for the single moms. “In
many cases, they stand alone at the head of the family.
I experience them as better employees. They carry the
responsibility of the family and are therefore more
determined to do a good job as their family depends on
them.” According to Sprock they are more trustful and
more dedicated to their job.
They are conscious of their financial needs, and the labor
market consists mainly of women. Of the 90 employees,
most are female and most have kids. For that reason, his
outlets close at 16:00 hours. To give the majority of these
mothers the chance to be home on time to dedicate
attention to their children. “By closing early, they get
more chance to be with their kids and can take care more
of the education of their children”, Sprock says. He makes
exceptions for the stores in Sambil Mall and at the airport,
as these have to stick to the opening hours of the mall
and the airport.
Being a local manufacturer in Curaçao
Sprock experienced the 14 years of the company’s
existence as very positive but at the same time very
challenging. From its initial phase, the local market has
supported the business. The customers enjoy the product
and service but are at the same time very demanding as
they have high expectations. It seems that they would
accept faults and mistakes from a foreign company that
they would not accept from ‘The Coffee Factory’ as a local
company. This created a bit of frustration. At the same
time, the high expectations of the customers challenged
him to keep improving.
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Sprock looks at this in a positive manner and says that
there is always room for improvement. “When you start
a new business, there are always a lot of hurdles along
the way. If you are not strong and determined, you will
not succeed. You will encounter a lot of resistance from
companies with more capital or influence”. The Coffee
Factory constantly offers specials and new products in
their coffeeshops and last year also introduced the Café
Barista instant coffee, which became a big success.
Sprock continually tries to promote pride for local
products. He even has a promotion campaign featuring a
famous local songwriter Oswing (Chin) Behilia. The name
of the airport food court ‘E Marshe’ is dedicated to the
old market in downtown Punda, which was the first food
court in Curaçao.
Export possibilities
Although the local market still offers possibilities for
growth for The Coffee Factory, Sprock explains that he can
also raise its production capacity to increase exports. The
factory is currently producing 40 hours per week. He could
introduce production shifts and increase that without
having to invest in more equipment. At the moment he
is exporting to Aruba and Bonaire. Aruba is an interesting
market. Every six weeks he dispatches coffee to Aruba.
Until now he has not yet really pushed the export as he is
still developing the Curaçao market.
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“As long as there is still room for growth on the local
market, we will not pursue the export market aggressively,
with the chance that the local market could fall behind”.
Sprock is aware that he should be looking for overseas
markets in light of the challenges on the local market but
argues that the company should not grow irresponsibly
without a well thought out growth strategy. The moment
that a foreign market opens, and there are incentives
to promote exports, he is ready to jump on those
opportunities.
Financing possibilities
Notwithstanding the positive results of the company, he
still has difficulty to get financing for his growth strategy
on the local market. The sales went up, but the costs
structure is also high. For the volume size that he is
making, the margins are not so big but if he Increases this,
the retailers will also upscale their price, while the current
price quality balance is just right. The local banks are
conservative. If you do not have substantial own capital,
you will experience problems to get the right financing.
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Sprock started from scratch. All the sales and profits
went back into the company. Notwithstanding his growth
success, the banks still require a lot of collateral. It seems
that they do not consider ‘goodwill’ a collateral. Although
he did receive financing to buy the local Delifrance
cafetarias. “Maybe if you are from a well-established
family, they might look at it differently” Sprock says.
He does not have other partners at the moment and
prefers to keep it that way for now. He is open for more
financing possibilities for instance international funding.
“Private equity funding could be interesting” he adds. He
is also interested in support for export research and the
development of export sales. The opening of Starbucks in
Curaçao did not influence his sales. Starbucks was more
targeted to tourists, and trendy youngsters. The more
mature customers that typically like to sit down and
enjoy their coffee, did not shift for Starbucks. The same
goes for the competition from Miko Puro, Smit & Dorlas
ets. Sprock has confidence in his brand. Café Barista is
not just a cup of coffee and there is still room to grow in
Curaçao.
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FERIA INTERNACIONAL DE HAVANA (FIHAV)

BIG RESULTS FOR LOCAL
COMPANIES

Curaçao definitely scored big at the Feria Internacional
de Havana (FIHAV), which was held from October
29 till November 2, 2018. Mr. Clifton Walle, in close
cooperation with the Minister of Economic Development,
dr. Steven Martina and the Division of International Trade
Development of the Ministry of Economic Development,
planned this trip and participated at the FIHAV, the
biggest commercial trade in the Caribbean.
Mr. Clifton Walle has a broad knowledge of the Cuban
economy and visited the FIHAV along with other
companies for the first time in 2015. Many local
entrepreneurs and companies visited the trade mission
this year, for example CATS, CINEX, CPA, KTK, to mention
a few. Mr. Walle was approached by the Ministry of
Economic Development to arrange this trip because the
Netherlands Enterprise Agency (RVO) wanted to subsidize
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the trip for the first time, for qualifying local companies.
The selected companies could get up to 50% of the trip
costs covered. Walle explained that this particular type
of trade mission is very important for Curaçao because
it provides the chance to do business with Cuba. “Cuba
is the biggest Caribbean island and right now they are
changing and opening commercially and politically. This is
a perfect opportunity to work on long-lasting partnership
and business relations with Cuba”, Walle stated.
He highlighted the prospects for the participating
companies. “They have to seize the opportunity and
look for their specific contacts and possibilities. But,
they always have to keep in mind that doing business
with Cuba is different than doing business with other
countries. This is because Cuban companies are either
partially or completely owned by the state.
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This has its benefits because it opens opportunities also
on the government level”. Walle is convinced that these
types of trade missions are also beneficial since it gives
the participants the chance to get in touch with suppliers
and business representatives from other countries.
“Our local market is not that big, so it will always be
important to look for more business opportunities
internationally”. This way of thinking also aligns with one
of the goals of the Ministry of Economic Development.
Minister Martina continuously emphasizes the importance
for local companies to create more export opportunities
in order to stimulate the local economy. Some companies
are already collecting benefits from their visit to the
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FIHAV, by signing MOU’s and contracts. The Curaçao oil
products distributor Curoil for instance will be one of
the fuel distributors on the island of Cuba. There is also
Omega Engineering Curaçao (OWAC) which is offering an
innovative and convenient cooling technology that can
reduce energy costs. Many hotels and other big Cuban
companies are interested in using this type of technology.
The Division of Foreign Economic Cooperation of the
Ministry of Economic development will keep placing
Curaçao strategically on the international market for
business opportunities with bigger islands in the region
and also to expand their export opportunities not only to
Cuba, but more countries around the world.
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KOOYMAN GROUP OPENS
MEGASTORE IN BARBADOS

The Curaçao company Kooyman Group continues to
spread its wings; this time not only outside the border
of Curaçao but outside the Dutch Caribbean islands.
After a thorough preparation the hardware and home
improvement providers group, has decided to open a
Megastore in Barbados.
Kooyman will build a Megastore with the ‘drive through’
concept in Barbados. The first was realized in Curaçao,
followed by one of larger size in Aruba, while the youngest
Megastore was opened last year in Curaçao, but on a
different location to be able to serve the customers on that
side of the island as well. In Barbados an establishment
according to the existing concept, of the same set-up and
dimensions as the Megastores in Curaçao and Aruba will
be realized, with the well-known store and ‘drive thru’.
In an interview in a local newspaper the CEO Herbert
van der Wouden, explained that the total investment
including inventories and working capital amounts to
approximately 40 million US dollars. The company recently
received the building permit. The location is known and
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a preliminary purchase contract with the landowner has
been signed. The site is about 32.000 square meters in an
area called Kendal Hill in the South East of Barbados. This
‘overseas’ expansion of Kooyman, also brings additional
jobs in Curaçao, namely about ten new workplaces that
have already been partly fulfilled in anticipation of the
opening on Barbados, according to Van der Woude who
has been the CEO of the family business since 2007, and
before that was the Financial Director since 1999.
In 1939 Adrianus (Ad) Kooyman laid the foundation
of the company on Curaçao. In 1959 activities
followed on Bonaire and in 1965 on Aruba. Bastiaan
(Bas) Kooyman, his son, took over in 1968. Several
acquisitions and openings followed. And in 2006
the branch on St. Maarten became a fact. Barbados
in the easternmost part of the Caribbean, and 1.032
kilometers from Curaçao, will be the next step
towards further expansion of the company that will
celebrate its 80th anniversary in 2019.
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Kooyman Group sets the example for businesses that
want to expand their possibilities in the wider Caribbean
area. Several years after having introduced their
Megastore concept, the company will open a branch with
a similar concept in Barbados, its first outlet outside the
Dutch Caribbean. Van de Woude and Juri Kooyman the
Senior Manager of Operations are very positive about the
new venture.
Expansion outside the Dutch Caribbean borders is
necessary as the company has already reached its
maximum market potential in Curaçao, Aruba, Bonaire
and St. Maarten. In 2014 the company took the decision
to grow the company further and a thorough market
research conducted with the cooperation of one of its
main suppliers, directed the way to Barbados as the
location with the best potential for Kooyman Group at this
moment. “We were welcomed by the Barbadian relevant
authorities and even had a meeting with the Prime
Minister Mrs. Mia Motley” said Van der Woude during
a meeting with representatives of the Foreign Trade
Division of the Ministry of Economic Development. Juri
Kooyman explains that they received a lot of cooperation
in Barbados to get all the necessary permits. According
to the plans, the groundbreaking will take place coming
February. “Barbados is the first location in our growth
strategy and will serve as a best practice. Based on the
results, we will consider branching out to St. Thomas,
St. Lucia and St. Vincent” says Kooyman. He adds that
besides good knowledge of the Caribbean market, an

16

Important aspect for successful Caribbean expansion
for Curaçao businesses is the connectivity possibilities
among the islands. “The Barbadian Megastore will be
staffed with local personnel, but for certain management
positions we will have to fly over continually, especially in
the beginning”, declares Van der Woude.
The Kooyman Group CEO clearly sees a market for its
Megastore concept in Barbados. “This can be considered
export of services as we will not really export goods,
with the exception of the Global Paint brand products”.
This project will be financed by the Curaçao Maduro &
Curiels Bank and is expected to stimulate more trade of
Curaçao companies in the Caribbean islands. Internally
the staff has been informed for some time. It has created
a sense of pride among the employees and therefore
extra motivation. The Curaçao hardware company has
not yet communicated all the plans to the outside world
in anticipation of the official groundbreaking in February
2019 when the news will be announced in Barbados.
Kooyman is currently active on Curaçao, Aruba, Bonaire
and St. Maarten. In total the company has six branches
and more than 550 permanent employees. The office in
Barbados will offer employment to estimated 100 full
time employees, of which a number of key management
officers will come from the existing organization in
Curaçao. The Foreign Economic Cooperation Division of
the Ministry of Economic Development applauds this
initiative of the Kooyman group and sees this as a good
example of the export of services and know-how of
Curaçao companies.
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OPENING EU DESK IN CURAÇAO

‘Curaçao reshaping development cooperation’ was the
title of a conference held in December, by the Ministry of
Economic Development. At that occasion, the Ministry
officially opened a desk to attend funding opportunities
from the European Union (EU).
The EU is one of the major donors in the world for both
public and private projects, but these often cannot
make use of their services due to lack of knowledge of
its regulations and procedures. The EU desk will assist
these entities in their efforts and by doing so create more
funding possibilities for local organizations.
The conference took place at the AmiDos building where
the Ministry of Economic Development is located and
counted on a large group of participants of the local
and Caribbean business- and public sector. The Director
of the Foreign Economic Cooperation of the Ministry,
Vanessa Toré opened the event and explained the
importance of exploring the funding possibilities of the
EU. A concept that pertains to the economic development
vision of the former Minister of Economic Development
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Dr. Steven Martina, who emphasized the significance
of a good relationship with the EU. Sylvie Millot who
is head of the European Commission (EC) of Overseas
Countries and Territories (OCT) gave some insights in the
work procedures of the institutions of the EC and the
OCT. Mireille van der Graaf who is the Director of Sector
Innovation and Research Applications of ‘Welcomeurope’
informed the participants about the funding that is
available for Curaçao and the current and upcoming Calls
for Proposals.
Taiana Mora Ramiz, the trade representative of Curaçao
in the Dominican Republic and a regional expert on SME
development was also one of the speakers during this
event and at that occasion gave a presentation of some of
the possibilities that the EU can offer and the difficulties
in accessing this help.
Her emphasis was though on the opportunities that
exist for companies and organizations in the Caribbean.
Mora thinks that successful access to development
cooperation is critical for the Caribbean region.
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But a lot of effort is needed to get familiarized on the
jargon and ways of the development cooperation,
especially from the EU who is the major donor in the
world. Mora adds that Curaçao has a unique position to
work with EU funding and to collaborate with others into
tapping multiple opportunities. “I think the Conference
was important because it brought more of the knowledge
of what is available to Curaçao and who to work with and
it also established the EU Desk which is a much needed
tool to bridge the gap between the funds available and
the local capacity to access it”.
Mora’s experience of other Caribbean countries, shows
her that business opportunities and trade agreement
benefits can only be reaped if the private sector targets
the market in a consistent manner. “I would suggest to
the private sector in Curaçao to use the Curaçao Desk in
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the DR, to learn as much as you can and to not assume
that you know the market just because you know the
country”.
Representatives of two local institutions who have made
use of EU funding shared their experience. The Rector
Magnificus of Curaçao’s national university dr. Francis
Delanoy explained how the University is making use of
the Erasmus Grant while Monique Raphaela, the Director
of Curaçao’s Innovation and Technology Institute gave a
presentation of their practice with EU funding.Vanessa
Toré, who is the motor behind Curaçao’s foreign economic
cooperation policy, looks back at a successful conference.
She sees funding from the EU as one of the important
economic development drivers for Curaçao and Caribbean
countries and encourages local institutions to make good
use of the support that the EU desk has to offer.
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SUPPORT FOR CURAÇAO COMPANIES
IN THE DOMINICAN REPUBLIC

TAIANA
MORA-RAMIS
One of the highlights in international trade support
of 2018 was the opening of the Curaçao desk in the
Dominican Republic (DR). The DR has been identified as
one of the interesting markets for Curaçao companies
to do business with, in the Caribbean. With the help of
the office, headed by Ms. Taiana Mora the companies
can now count on professional assistance of a person
with a solid track record in consultancy regarding
international trade development.
The International Trade Division of Curaçao’s Ministry of
Economic Development opened this desk last October as a
support service for local companies when doing business
in the DR. This desk is located at the NEX Consulting SRL
in the capital of the DR, an international consulting firm
specialized in development cooperation and international
trade. Ms. Mora is the person in charge.
She has 30 years of experience in export development
and export promotion of both goods and services. She
has worked more than 22 years for public and private
organizations throughout the Caribbean. Her areas of
expertise include strategy development, policy advising,
capacity building, export training and export plan
development, especially for the services export.
Mora was the Executive Director of the Caribbean
Export Development Agency (Caribbean Export), an
intergovernmental organization of 15 Caribbean countries
(CARIFORUM) for export and investment promotion and is
currently the Managing Director of NEX Consulting, Taiana
Mora is also the director of the DR Coalition of Services
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(CSRD) and Vice-President of the Board of Directors of
the Latic American Association of Service Exporters
(ALES). She is the immediate past president of the Dutch
Dominican Chamber of Commerce.
During her career, Taiana has assisted more than 500
companies and organizations with training, coaching,
advise and international marketing. Through her
consultancy she has promoted and facilitated the
establishment of 5 organizations related to services
export. She has extensive experience in markets in the
Caribbean, US and Europe.
Ms. Mora has a postgraduate study in Marketing and
a graduate study in Communications. She has been a
presenter in multiple international fora and events in
the Caribbean and Europe. She is the author of 4 books
including two studies on the DR strategy for the Caribbean
commission, published by the Ministry of Foreign Affairs
of the DR.
Nex Consulting
NEX SRL is a women’s owned Caribbean consulting
firm established in 2009. The firm is dedicated
to strengthening, support, promote and connect
organizations and firms throughout the Caribbean region
and connecting them to the most important strategic
markets in Europe, North and Latin America. NEX is based
in the DR with an impressive record of successful projects
across the Caribbean. It specializes in international trade,
capacity building and economic development.
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of the consultancy. NEX has also assisted organizations
and firms to reach out to other stakeholders or contacts
within the wider market network to achieve the projects
goals within the project timeline.
Strategic alliances: through key strategic alliances NEX
has expanded its area of intervention and reach especially
in trade and investment.
It has an extensive expertise in house and through the
strategic network established internationally NEX offers
strategic planning, direct assistance, market intelligence,
practical advice, capacity building and integrated services
to institutions and enterprises with clients in the wider
Caribbean, Latin-American, Europe and the US which
present a wider network at the disposal of the projects
and activities implemented by NEX.
The key service areas includes:
International trade:
export development, export
promotion, and trade in services, agro processing, trade
missions, market promotion, investment promotion,
export promotion training and export development
including training of trainers, trade fair participation,
marketing strategy, export and market coaching, trade
policies and strategies.
Development Cooperation: design, implementation,
monitoring and evaluation of development cooperation
projects, especially in the area of private sector
development. NEX team also advises not for profit and
governments on development cooperation issues as
well as policies especially for the (export) development
of SME’s. Capacity Building: institutional strengthening,
on the job training, service development, strategy and
management development, gender related issues, among
others. Integrated support: the multidisciplinary nature
NEX’ team of experts allow it to offer a wider view of the
strategies and approaches and enhance interventions in
the different projects. Among some of those examples
are programs of capacity building and related donor
funding and development of projects proposals to
implement the actions and plan identified in the course
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Wide network: NEX has working relationships and
coordinating arrangements with consultants and
organizations in multiple markets at the disposal of
its clients. These markets includes: wider Caribbean
CARIFORUM including OCTs and FCORs, Central America,
Brazil and other Latin American market, Europe (UK,
Germany, Netherlands, Spain), US and Canada. In its project
design and implementation the firm follows international
standards with a team of highly qualified professionals
working in the field and supporting efforts with back
office support as well as sound project monitoring.

The Curaçao desk can be reached at:
The Ministry of Economic Development
E. eudeskcuracao@gobiernu.cw
T. +5999 462 1444 ext. 181
A. Pletterijweg 43 - AmiDos Building, 5th floor
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PROGRESS
REPORTS
SMART NATION
PLATFORM CURAÇAO
Institute for the Future of Living delivers the Smart Cities Roadmap for the Kingdom of the Netherlands, featuring
Curaçao. During the Bon Biní for Business Summit Curaçao – The Netherlands that was held in January 2019 the
Institute for Future of Living handed the Smart Cities Roadmap of the Kingdom of the Netherlands to the Minister of
Economic Development of Curaçao Dr. Steven Martina. Curaçao has been included as one of the Smart Cities of the
Kingdom. Based on that, the Curaçao Investment and Export Promotion Agency – CINEX and the Institute of Future
of Living singed a Heads of Agreement for a strategic, Sustainable & Principle-Based collaboration for Smart Nation
Curaçao. This HOA covers the following three dimensions:
A. Sustainable Living & Working
B. Digital Society & Economy, and
C. Living Lab, Competence Centers and Communities
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PERMANENT COMMISSION FOR
INTERNATIONAL TRADE AND
FOREIGN ECONOMIC RELATIONS
Many developing as well as developed countries seek
sustainable economic growth by developing a strong
export industry to service foreign markets, usually
starting with the goods and services markets in their own
region. From the policy alternatives available, this strategy
of “export led growth” seems to be a viable strategy for
Curaçao for the medium to long term as it will expand the
potential market for several (existing and contemplated)
local products and services beyond the limitations of the
domestic market, while it will also generate the usual
welfare gains from increased exports. However, to be
a viable undertaking, exports have to be undertaken
based on preferential trade arrangements or free trade
agreements with third party (blocks of) countries.

trade consultations with a number of regional countries
with which it already has significant inter-cultural and
economic ties (such as Colombia, Dominican Republic
and the English-speaking Caribbean countries united in
CARICOM), which are intended to lead to (partial scope)
bi-lateral trade agreements sometime in the future.
Together these markets represent almost 500 times the
domestic market in number of inhabitants and therefore
provide a significant opportunity for exports to the region.

Currently, products originating from Curaçao that are
exported to the Member States of the European Union
or the United States of America are only eligible for
preferential treatment on the basis of, respectively, the
so called ‘OCT-Decision’ (pursuant to Part IV of the Treaty
for the Functioning of the European Union) and the
legislation related to the Caribbean Basin Initiative of the
United States of America (CBERA 1983 and CBTPA).

However, international and regional negotiations are
conducted on the basis of WTO-rules. In order for Curaçao
to enjoy certain economic (or trade), legal and capacity
building benefits within the bilateral and multilateral
trading systems, it must achieve a status as a developing
country, while such status cannot be accorded to the
Netherlands (in Europe), nor to the Kingdom of the
Netherlands as a whole, which is the public entity
representing Curaçao in international treaties. Where the
possibility legally exists to obtain a status as a developing
country, Curaçao intends to seek such status considering
the objectives with regard to its international trade
agenda.

Despite the fact that Curaçao is very grateful for having
these arrangements, to date they have not had the
intended substantial economic effects in terms of
exports, income and employment, and must therefore
be supplemented with other trade arrangements. In
addition, both preferential trade arrangements are subject
to unilateral change, which is always a risk. Therefore,
looking ahead, it is necessary for Curaçao to go one step
further and conclude bi-lateral trade agreements with
other countries, especially in the region. Given this export
strategy, Curaçao has embarked on a process of bi-lateral

Another complication for the pursuance of the
international trade agenda of Curaçao is the fact that,
while both countries are part of the same Kingdom of
the Netherlands, the Netherlands (in Europe) is part of
the European Union customs union, whereas Curaçao
is an independent customs territory, separate from the
EU Customs Union. From time to time, this situation
may give rise to potential conflicts of interest while each
country is pursuing its own regional or international trade
agenda. Avoiding these conflicts has been a priority for
Curaçao, but this can, regretfully, not be achieved within a
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single (‘shared’) membership of the WTO for the Kingdom
of the Netherlands as a whole. Therefore, considering
the above, Curaçao is seriously pursuing an independent
membership of the WTO as a separate customs territory
and a developing country.
In this way it will be able to pursue its own trade agenda in
regional as well as a multi-lateral context as a developing
country and conclude the necessary regional trade
agreements as indicated above.
The regional trade program of Curaçao also has the effect
of promoting more (economic and cultural) regional
integration with the other countries in the Caribbean,
especially through trade and participation in the ongoing
regional development and cooperation dialogue in a
number of areas, including climate change, disaster
management and tourism.
Successful integration of Curaçao into the regional
economy and the multilateral trading system not only
implies increased market access for the local exporters
to generate the welfare benefits that result from
international trade, but also increases our capacity to
identify effective trade and external economic policies,
and to participate in the (co) negotiations of the necessary
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bilateral, regional and multilateral trade agreements.
It is with this mind that the Government of Curaçao has
installed a multidisciplinary Permanent Commission
for International Trade and Foreign Economic Relations
(hereinafter: ‘Permanent Commission’), composed of
various government ministries and institutions which are
involved in the policy making in the area of international
trade in goods and services. The main task of subject
Permanent Commission is to conduct the necessary
consultations and negotiations with the WTO-Secretariat
and the relevant WTO-member states, which should lead
to an independent membership of the WTO for Curaçao.
In addition, the Permanent Commission has been
entrusted with the task of conducting the necessary
consultations and negotiations with the regional
countries identified above to conclude (partial scope)
bilateral trade agreements.
The Chief Negotiator and Chairman of the Permanent
Commission reports to the Minister of Economic
Development of Curaçao and pursues the objective of
an independent WTO-membership in close collaboration
with the Ministry of Foreign Affairs and the Permanent
Representation of the Kingdom of the Netherlands at the
WTO.
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SUSTAINABILITY 3.0:
SUSTAINABLE
ECONOMIC
DEVELOPMENT

The ultimate goal of sustainable development is securing
a better quality of life for all, both now and for future
generations, by pursuing responsible economic growth,
equitable social progress, and effective environmental
protection. This is the first line of the Introduction of the
book “The Three Levels of Sustainability”, a book written
by Elena Cavagnaro and George Curiel, a son of our own
Curaçao soil.
This first line is the essence of what we are pursuing in
Curaçao. It is a long term endeavor, and we are glad we
started 6 years ago. In the book the writers state that
the process on the journey toward sustainability is a
process that by its very nature has to involve all three
levels mentioned earlier and each with its respective
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dimension. The process ends and starts with the human
being. The current government is driven by the ambition
to dynamically develop the island along the principles
of sustainable development, with a focus on balancing
economic, social and ecological development.
Curaçao measures 444 km2 and has approximately
160.000 inhabitants. Currently its GDP is 5 Billion guilders
(3.5 billion $). The island has an interesting geographical
position in the Southern Caribbean, right off the coast
of Venezuela, with several natural deep sea ports at its
disposal. Traditionally the island functions as a bridge
between Latin America and Europe. Currently its economy
relies on several pillars such as trade, tourism, (financial)
services and oil refining.
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The island, although small in size, operates among others
as an international harbor, with a free zone, a dry dock,
an oil refinery, and an international airport. Its aim for the
future is dynamic growth on a sustainable basis, resulting
in a balance between the economic, social and ecological
dimension. As a small island and a developing state in
the Caribbean, the island faces specific challenges and
needs to take several risks into account with respect to
vulnerability when planning for sustainable development.

These principles are laid down in the government’s
vision statement:
By 2025, Curaçao is a country based on good
governance, with a high quality of life, sustainable
socio-economic development and an education
system that motivates all citizens to develop
themselves and to contribute to the development of
their country.
This implies some important concepts, namely the
concept of “high value-added” economy, of a strong
international trade position, a healthy economic
infrastructure and of sustainable high quality of life
and collective wellbeing.
Sustainable economic development in Curaçao
How does the government deal with this?
The Government of Curaçao has developed several
strategic plans to guide Curaçao toward a long term
sustainable development. In 2013 it launched the Long
Term Economic Development Strategy for Curaçao which
functions to this date as the compass which will take
us to a better Curaçao on the economical level, while
not compromising our environment and empowering
our people. In 2016 the Government adopted another
important high-level strategic plan, the National
Development Plan (NDP), which was based on the
Sustainable Development Goals adopted by the UN
in 2015. The Sustainable Development Goals (SDGs),
otherwise known as the Global Goals, are a universal call
to action to end poverty, protect the planet and ensure
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that all people enjoy peace and prosperity. The NDP of
Curaçao focuses on 4 of the 17 goals, while giving the space
to broaden the scope in the course of the implementation
of the NDP. The 4 Goals of the NDP are 4, 7, 8 and 14.
This National Development Plan is based on a long-term
vision of change for Curaçao in five Interlocked themes
– Education, Economy, Sustainability, National Identity
and Good Governance – all working together to build a
thriving nation.
The NDP incorporates a long-term vision, it is a plan
focused on the execution of those catalytic short-term
initiatives, which will put Curaçao on the path towards
resiliency and attainment of its long-term vision.
Integration with four Sustainable Development Goals
(SDGs) provides a framework of measurable goals and
targets at a critical time of global development, rooted in
local challenges. To ensure growth after years of economic
downturn, the Government of Curaçao developed a
Growth Strategy which has to take us to real economic
growth in a sustainable manner being bearable, equitable
and viable.
The Growth strategy includes the paths, recommendations and strategies from the Long Term Economic
Development Strategy Report and the National
Development Plan for Curaçao. The sustainable economic
development agenda of Curaçao is clear and geared
toward economic growth.
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THE FOREIGN TRADE
AGENDA IN 2018
AND OUTLOOK
FOR 2019

In 2018 the Foreign Trade Development division of
the Ministry of Economic Development, (BEB)
continued
implementing
its
foreign
trade
development agenda. The dynamic Director
Vanessa Toré is the official responsible for
pushing this ambitious agenda.
She is confident that this policy will provide the
desired results to encourage the sustainable economic
development of Curaçao and explains that 2018 has laid
the foundation for exciting new opportunities.
BEB started this program 1.5 years ago during a period
that the local economy was not going through its best
moments. Toré saw this as a challenge. Consequently, the
main objective of the agenda is to create opportunities
and stimulate the economy. In the meanwhile, several
results have been realized.
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While the base has been set for projects that will bear fruit
in the near future, others require a longer start-up phase.
According to Toré, “2018 was still a year of preparation
and putting the several parts of the economic recovery
plan in place”. Under the leadership of the Minister of
Economic Development dr. Steven Martina and his team
a robust plan for economic recovery has been elaborated.
As its effects become evident it creates enthusiasm among
the local businesses. The most noticeable first results are
in the tourism sector. Toré emphasizes the importance of
continuity and consistency in the foreign trade agenda.
She is a strong advocate for export development of local
products and services. “Innovation and sustainability are
key drivers if we want to be successful in the international
market and make good use of opportunities” Tore says.
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“Innovation and sustainability are key drivers if we
want to be successful in the international market
and make good use of opportunities”
Export development typically requires an adequate
infrastructure for production and logistics. Appropriate
trade agreements with the identified trading partners
and aggressive international marketing are other aspects
that need attention. Due to the onset of the economic
recovery plan in 2018, this year is expected to mark
the turning point. The MEO will continue to negotiate
trade agreements with the identified potential trading
countries and will revive the export awareness and
export development among Curaçao’s businesses. The
expected growth and its positive effects must reach
the people of Curaçao. For that reason, the MEO has
started an important project for workforce planning and
development aimed at pushing the necessary matching
of labor and employment. The foreign trade agenda
furthermore includes, organization of inbound and
outbound trade missions, preparation of the membership
of the World Trade Organization by the Permanent
Committee to prepare Curaçao’s WTO membership,
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information to the stakeholders, Investment projects,
improvement of legislation and incentives, such as the
adaptation of the export profit legislation.
But also, the organization of training courses and
workshops for export coaches and export sales
improvement. Introduction of the foreign trade incentives
program of the Netherlands for local businesses and the
organization of relevant conferences, among others about
Intellectual Property rights and adaptation of the export
profit legislation. In short, there are too many to mention
them all. The point is that with the proper leadership
and consistency, but above all, with the inclusion and
collaboration of all the stake holders. Considering all
these initiatives and projects, the MEO projects a positive
change this year. This forecast is supported by Curaçao’s
Central Bank that calculates a growth of 0.4%. Hard work
and consistency will define Curacao’s economic recovery
in 2019. The restart of the Isla Oil refinery is expected to
sign the decisive moment.
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CURAÇAO NATIONAL QUALITY
POLICY AND INFRASTRUCTURE

In the present environment of increased globalization,
standardization and conformity assessment have a
very important role to play in technological progress,
environmental protection, productivity, trade promotion
and the health and safety of consumers. Globalization of
trade and investment occurs via multilateral institutions
such as the World Trade Organization (WTO) as well as
through regional and bilateral trade agreements that
propagate rules governing non-tariff trade barriers.
Thus, to benefit from and expand regional and
international trade, Curaçao needs to adopt and
implement internationally recognized and accepted
Metrology, Standards, Testing and Quality Assessment
(MSTQ) practices, in accordance with the World Trade
Organization guidelines. These activities form the
National Quality Infrastructure (NQI), whose quality
services operate as a highly interdependent system, the
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NQI system. This NQI system must function as a whole
in order to provide a vital link to global trade, market
access and export competitiveness and to contribute to
consumer confidence in product safety, quality, health
and the environment.
The National Quality Policy (NQP) establishes the NQI
system that would be the foundation for sustainable
economic growth. It will facilitate transformation in
the way goods and services are produced, in the way
jobs are created, in health and safety of society, in the
management of natural resources, and in the mechanisms
of governance. An NQI is thus an essential instrument for
success in economic and social activities where gains
can be achieved form the use of QI. A comprehensive NQI
is essential for protecting the rights of the consumers
ensuring that there are safe and reliable quality products
and services in the market place.
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This NQP outlines Government’s commitment to establish
a strong and effective NQI process using harmonized
standards, inspection agencies, certification bodies
and accredited laboratories, to monitor, control and
improve the quality of products and services produced
and consumed in Curaçao. This process will prevent the
dumping of sub- standard products, control the quality
of goods crossing Curaçao’s borders, remove technical
barriers to trade (TBTs) and promote enterprise market
access and competitiveness.
We envision a value driven community, recognized
internationally for applying quality solutions in support
of sustainable development. The Government of Curaçao
therefore is firmly committed to creating a quality
environment and establishing management structures
and procedures to fulfill this requirement. This will be
done through the establishment and strengthening of a
National Quality Infrastructure (NQI). Such an environment
will nurture a culture of quality that will lead to higher
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levels of productivity, innovation, trade competitiveness,
health and environmental protection. The National
Quality Policy (NQP) supports the National Development
Plan (NDP), Curaçao 2015-2030 that is based on a longterm vision of change for Curaçao. The five interlocked
themes of the NDP: Good Governance, National Identity,
Economy, Education, and Sustainability (e.g. wellness of
the people and the preservation of the environment), are
integrated into the NQP through the concurrent quality
issues of Commitment and Leadership, a Quality Culture,
Growth through Conformity, Lifelong Learning through
Certified Services and Continuous Improvement.
The strengths of both the NDP and the NQP lie in
positioning each of their related themes as master
plans and initiatives within a larger, national framework.
Meaningful outcomes will be realized with prioritization
and managing implementation, monitoring and steering
to ensure that these plans for change are integrated
nationally and have impact internationally.
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SUSTAINABLE
ECONOMY CREATES
HOPE FOR THE
FUTURE

Curaçao is still going through some difficult economic
times, but definitely with hope for better times. The
Ministry of Economic Development has been dealing
with different challenges. The financial position
of Curaçao was vague, different companies were
struggling and the labor market was under pressure.
Despite all those challenges, The Central Bank of Curaçao
and St. Maarten predict a slight growth of 0.04% of the
economy in this year. To counteract the less positive
factors affecting the local economy, the Ministry of
Economic Development (MEO), came up with an Economic
Recovery Plan.
This plan will focus on direct and quick developments
on different economic areas. Some of them are:
Tourism, entrepreneurship, micro-, small- and medium
businesses, cooperatives, industrialization, export and
implementation of the energy management policy, just
to mention a few. As a part of being responsible and
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safeguard Curaçao’s natural resources along the economic
growth, the Minister of Economic Development has
incorporated and already executed many aspects to have
a Sustainable Economic growth. Sustainable Economy
can be classified as a long lasting development in many
areas of interest to the community that meets the needs
of the present without compromising the ability of future
generations.
On September 2015, the United Nations General
Assembly formally adopted the “universal, integrated
and transformative” 2030 Agenda for Sustainable
Development, a set of 17 Sustainable Development Goals
(SDGs). The goals are to be implemented and achieved in
every country from the year 2016 to 2030.
According to the National Development Plan 2015 -2030,
as part of the process, Curaçao decided to focus on four
of the 17 SDGs agreed upon.
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These are:
•
Ensure inclusive and equitable quality
education and lifelong learning opportunities
for all (Goal 4);
•
Ensure access to affordable, reliable,
sustainable and modern energy for all (Goal 7);
•
Promote sustained, inclusive and sustainable
economic growth, full and productive
employment and decent work for all (Goal 8);
•
Conserve and sustain the oceans, seas and
marine resources for sustainable development
(Goal 14).
Based on these SDGs, the Ministry, has been working on
different projects to ensure a positive economic growth
that also guarantees and safeguards Curaçao’s resources
for future generations.
The National Energy Policy
One of the most important aspects of the Economic
Recovery plan which aligns perfectly with one of the
Sustainable Development Goals, is the implementation of
the National Energy Policy. This was developed in February
2018. This will be the blueprint to give guidance on how
Curaçao will handle energy management and production.
The production of green energy is a must for our island.
It will create new jobs in this sector and definitely
contribute to the economic development and a better
environment. One of the goals of this policy is to have a
more independent energy production that does not have
to entirely rely on petroleum production.

The National Energy Policy has 3 focus areas:
1. Increase the production of renewable energy by
50% by 2035;
2. Reduce the national energy consumption;
3. Facilitate and establish institutions, rules and instruments to help the energy sector.
Solar energy is definitely one the areas on which
Curaçao will be focussing. A pilot project on solar
energy was also launched in 2018. Solar panels were
installed in five schools.
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The Omega Engineering Curaçao (OWAC) and Zakito
District Cooling Consortium (ZDCC) are offering innovative
and convenient cooling technology that can reduce
energy costs. Sea Water Air Conditioning and Ocean
Water Assisted Cooling. Many hotels and other big Cuban
companies are already interested in using this type of
technology.
These new technologies have great economic growth
potential for the island. That is why the MEO has created
a platform that will develop many other economic
opportunities around this cooling technology. The
government wants to develop this new sustainable pillar
to have a more diverse economy.
ZDCC is planned to start the construction of their new
plant mid-2019. After using the ocean water to produce
the cooling, the residual water will be used to develop
other economic opportunities like shrimp hatchery.
Besides the above mentioned projects and plans, the
Minister has also worked on international relations with
different countries in the Caribbean. Curaçao will for sure
make use of these relations to gain more insight in their
method to develop a more sustainable economy.
Many partial commercial agreements were closed with
other countries. For example Colombia, Dominican
Republic and Caricom. The Minister has also signed a
business agreement with the Minister of Economy of
Colombia, Jose Manuel Restrepo to start negotiations for
a commercial agreement between Curaçao and Colombia.
There are many reasons to be positive and have confident
in Curaçao’s economic growth. There are many other
projects and plans to materialize during 2019. Our tourism
industry is booming and airlift is growing. The Ministry of
Economic Development will keep pushing the economic
recovery program in the coming period.
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VALUE CHAIN
DEVELOPMENT
For sustainable
economic growth
The Ministry of Economic Development started a
process to update and modernize its industrial policy
of Curaçao. Its objective is to make its industrial sector
more resilient to the modern developments on the
local and international market and to enhance the
country’s competitiveness with the aim to increase
our productivity, reduce imports and stimulate export.
This process is done in consultation with the local
stakeholders.
Facilitating innovation and setting up the right
support instruments are important to reach these
goals successfully. To help Curaçao in this process,
the government recently invited the United Nations
Industrial Development Organization (UNIDO) which has
an extensive knowledge network and years of experience
in this field of supporting governments in developing
their industrial sector for support. The objective of the
government is to create a policy framework for effectively
fostering an industrialization strategy leading to a more
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diversified production structure that increases economic
growth and build resilience. Strengthening and effectively
managing the value chains is key in this new industrial
policy.
The industrialization strategy will be based on analyzing
market dynamics and relationships between the different
actors in the chain with the objective of strengthening
the whole market system - enterprises, business
relationships, financial networks, supporting functions,
rules and norms, and the business environment.
The recently approved islands energy policy will
function as a backbone for the industrial policy. The
two policies will smoothly converge and support each
other and at the same time will support the overall
national development plan. Through the cooperation
with UNIDO, the government wants to strengthen the
existing local industry, to promote international interest
in our island and to establish cooperation with foreign
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organizations. The objective is to attract international
financing and investments for new industries to support
our economic growth in the short and long term. With
the Value Chain Development approach the government
aspires the private and public sectors working together
and developing goods and services which are of interest
for our islands conditions and possibilities that can be
produced domestically at sufficiently low cost.

to create an environment where local and international
businesses can work together to enhance our industrial
sectors.

Furthermore to develop new product lines, adapt new
technology to suit domestic conditions. As a result
hereof this intended diversification and specialization
should lead to the restructuring of Curaçao’s industry
and economy by new self-discovered well fitted local
initiatives, which on a long run will result in economic
growth, job creation, better competitiveness due to
development of new business opportunities. The
government is positive that in cooperation with UNIDO
together with the local stakeholders, it must be possible
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CALENDAR OF INTERNATIONAL
EVENTS 2019
Agroalimentaria 2019
Type of event
International fair for food, tobacco and drinks.
Description
Agroalimentaria continues to position itself as the leading platform in the trade of agricultural and agro-industrial
products of the Caribbean Region. Dominican producers and exporters, along with national and multinational
companies in the sectors of food, beverages and tobacco will be gathered in one place to present to the world the best
products of the Dominican Republic.From the freshest vegetables, condiments and spices; through bananas, coffee
and cocoa defendant global organic market, the tastiest tropical fruits to the most appreciated cigars, beer and the
best rums in the world.
Organizer
Centro de Exportación e Inversión de la República
Dominicana
Date
Tuesday, May 7th – Sunday, May 12th 2019

City/Country
Santo Domingo,Dominican Republic
Official website
www.agroalimentaria.com.do

HOLA Conference
Hotel Opportunities Latin America
Type of event
Conference
Description
HOLA is designed to provide an annual meeting place for hotel executives, investors, lenders, developers, and the
professional advisory community who are interested in doing deals in one of the world’s hottest hotel markets - Latin
America.
Organizer
Burba Hotel Network

City/Country
Miami, Florida, USA

Date
Monday, May 20th – Tuesday , May 21th 2019

Official website
holaconference.com
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CHRIS Conference Caribbean Hotel and Resort Summit
Type of event
Conference
Description
The Caribbean Hotel & Resort Investment Summit (CHRIS) is the Caribbean’s most noteworthy hotel investment
conference.With over a decade of experience in bringing the hotel/tourism investment community together in the
Caribbean, the host of CHRIS has created a conference which is innovative, timely, and focused.
Organizer
Burba Hotel Network

City/ Country
Miami, Florida, USA

Date
Tuesday, May 21th- Thusday , May 23th 2019

Official website
chrisconference.com

GES 2019
Type of Event
Global Entrepreneur Summit 2019
Description
GES 2019 presents an excellent opportunity for the Netherlands to bolster our ties with the United States and underscore
our position as the Gateway to Europe. It also allows us to showcase our strengths with regard to entrepreneurship
and innovation. This includes our triple helix partnerships between the public sector, the private sector and knowledge
institutions – a unique and effective approach to international societal challenges, as well as a good revenue model.
Organizer
The United States and The Netherlands

City/Country
The Hague ,The Netherlands

Date
Tuesday, June 4th – Wednesday, June 5th 2019

Official website
ges2019nl.nl

EXPOCARIBE 2019
Type of Event
Cuban Trade Fair
Description
The official call to the event will be held in the context of the 36th International Fair of Havana, FIHAV 2019, which
starts on Monday 29 at Expocuba with the participation of exhibitors from more than 60 countries. The objective is to
carry out business in all branches of the economy as part of the improvement of the Cuban economic model.
Organizer
Cuban government and the Ministry of Foreign Trade and
Investments

City/Country
Santiago de Cuba, Cuba

Date
Wednesday, June 19th – Saturday, June 22th 2019
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FIHAV
Type of Event
International Fair of Havana
Description
The most important general commercial exchange in Cuba and one of the most representative in Latin America and
the Caribbean. It will welcome almost 1000 companies from 70 different countries.

Organizer
Pabexpo Grupo PALCO

City/Country
Havana, Cuba

Date
Monday, October 28th - Friday, December 1st 2019

Official website
feriahavana.com

FIART
Type of event
International Craft Fair
Description
The appointment dedicated to the artisan furniture, an expression of long tradition in Cuba, welcomes creators from
Peru, Argentina, Colombia, India and Spain, among other nations.
Organizer
Pabexpo Grupo PALCO

City/Country
Havana, Cuba

Date
Tuesday, December 10th – Sunday, December 22th 2019

Website
gpalco.com/es/eventos
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SAVE THE DATE

The Caribbean region provides a viable solution for the outsourcing sector. Have
you considered outsourcing to the Caribbean? Here are the top five reasons
why you should. Join us at the Outsource to the Caribbean Conference 2019 to
learn more, visit outsource2caribbean.org
The Caribbean is well positioned to leverage its proximity to the United States
to become the nearshore location of choice for business process outsourcing
(BPO) firms looking to expand beyond call centers into new growth areas.

The Outsource to the Caribbean conference 2019 (#OCC2019) is a panCaribbean outsourcing event for industry players in the business process
outsourcing (BPO) sector. The Conference will bring together over 300 industry
leaders from the public and private sector in the Caribbean as well as investors
looking for outsourcing services opportunities and are considering investing in
the Caribbean’s BPO sector.

Theme: Curaçao: Export Nation
National Export Awareness Week is a platform for showcasing Curaçao as an Export Nation
·

Increase awareness and visibility of the export
potential of Curaçao.

·

Bring together all the key stakeholders in Curaçao
to inform them about Government’s export
development initiatives.

·

Provide information to companies and the general
public on the incentives and support mechanisms
that will be put in place for start-ups and existing
enterprises.

·

Strengthen and deepen interactions and
partnerships among the public and private
sector, academia, SME’s, research & development
institutions and communities towards promoting
growth of exports through innovation.
FOR MORE INFORMATION
Contact the Ministry of Economic Development
at +5999 462-1444 or send an e-mail to
curexport@gobiernu.cw.
Also follow us on Facebook @MEOCUR

Reach your potential
reach-curacao.com

